Evaluating the Impact of a Model of Care Transformation in
a Tertiary Mental Health Hospital
Kimberly D. Belfry, PhD | Waypoint Centre for Mental Health Care, Penetanguishene ON

Background & Objectives m Results & Conclusions

V. Waypoint

CENTRE for MENTAL HEALTH CARE
CENTRE de SOINS de SANTE MENTALE

)

Mental health hospitals deliver care to high- Change was assessed across: (1) Patient report of “Staff understood and
acuity populations within systems balancing (1) Patient experience responded tfo my needs and concerns’, and
therapeutic care, public safety, workforce (2) Recovery care plan completion rates & "Staff made time for me when | needed
sustainability, and efficient use of resources. medication and patient scan rates help” were generally = 70% positive.

(3) Nursing hours worked by agency staff

| (2) Modest decline in recovery planning
(4) Workforce experience

completion rates; however, proficiency in

Waypoint began implementing a new model
of care in April 2024 that aimed to optimize

work scope, leverage technology, and Data dashboards were leveraged to provide medication and patient scan rates were
improve patient outcomes through changes real-time insights info  implementation maintained.
to the nursing team. successes and areas needing improvement. (3) Reduction in agency usage (approx

Impact of the . 4,000 less purchased hours per month).
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delivery. Reduced reliance on agency staff
created financial capacity to recruit and
retain permanent nursing staff. Efforts fo
further improve care planning completion

Contact: kbelfry@waypointcentre.ca and tracking are ongoing.
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